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KALON PREP ACADEMY’'S MISSION STATEMENT

Kalon Prep Academy is committed to providing an
exceptional campus culture that will:

Identify and celebrate individual strengths
Foster strong academic achievement
Create relevant experiences

Surround students with caring adults
Include a healthy dose of fun.

Love them first, equip them and watch them soar.



2025-2026 Annual Report

e Maintain Enrollment
o Maintain enrollment at the current levels.
m Budgeted for 125 students. Ended the year with 132 students.
o Consider growth if appropriate staffing levels can be established.
m Added SOAR program for 18-22 year olds
e Was utilized for current students as well
e Maintain full staff employment
o Retain and expand the excellent staff.
m ACHIEVED



2025-2026 _OPERATION GOALS/ACTION Results

¢ Financial Solvency and Stability
o Maintain positive and sustainable financial practices moving forward.
o Create a fund balance percentage of _ 15%_
o EXCEEDED - 26% final fund balance & invested in CDs

e Added 1,600 square feet (former Machinery Scope space)



STRATEGIC INITIATIVES

2025-2026



HEALTHY - KPA will offer and support physical and mental health on
campus.
o Daily physical indoor and outdoor activities
= Fitness center open for students before school,
& during lunch & after school
= Kickstart options included: Daily Walking, Gym Games and
Weightlifting.
« Maintained membership in the Minnesota State High School League
= Trap team
= Archery club
=  Weekly gym schedule (basketball, volleyball, gaga ball, 9 square)
= Active Hiking Club- finale was a trip to the North Shore
o Healthy breakfast and lunch options
=  Smoothy Tuesdays
= Fork Farms provided lettuce, cucumbers and basil
o Wellness curriculum
= Opioid presentation
= Grief support speaker



o SAFE - KPA will offer and maintain a safe place for students.
The safety extends beyond physical safety and incorporates a
sense of community, personal, and mental safety.

A welcoming campus culture

Restorative circles used throughout the year to resolve conflicts
A secure entrance

A crisis plan- continued contract with CENTEGIX to install a
security system

Deldao content screener

BCA presentation: Internet Safety/ Sextortion (students, staff &
families)

Motivational speaker, Joe Beckman: Just Look Up



¢ ENGAGED - KPA will foster an environment where students can engage academically,
personally and professionally.
o Identify student strengths by using the Clifton Strengths Finder assessment
o Use StrengthsQuest curriculum
o Create partnerships with:
Area businesses
= SOAR program
e Cub Foods
e Two area nursing homes
e Two area churches
Post-secondary Institutions
o University of Minnesota- Morris
Global Youth Institute - One student advanced as the 2026 AgCountry Challenge Youth
Institute Delegate for the World Food Prize Foundation’s 2026 Global Youth Institute.
= Scholarships were awarded to 2 students
o Alexandria College
= Tours
* Scholarship Opportunities - $5,000 was awarded to 2 students
o Nine students participated in PSEO/ OCHS college coursework.



Non-profits

e Giving Grayce Youth Center
o Lion Leaders helped designed programming for this brand new community
resource for area teens
e Ronald McDonald House
o Whole school pop tab collection
o Delivered care packages & made meals

o Using curriculum-related experiences such as field trips and outreach projects to
complement and extend our curriculum and instruction
= Alexandria Area Lakes Sanitary District
=  Como Zoo
= Minnesota State Capitol
= Mill City Museum
= Minneapolis Institute of Art
= Glacial Lake State Park
= Lake Henry water study



o SUPPORTED - KPA will offer a learning environment that
supports student achievement, curiosity and access to
meaningful staff engagement.

« Committing to a small student:staff ratio
« Hiring staff that is passionate about working with teenagers
= Providing on-site therapy
e Lakeland Mental Health
e Solutions Behavioral Health Care
= Facilitate access to health care
e Well & Co.
e ADSIS Staff: Social-Emotional Support



o CHALLENGED - KPA will offer an environment that allows for
students to achieve excellence in their academic pursuits and
personal goals.

= Opportunities for students to take college credit courses
e Alexandria College: PSEO & OCHS

= Have students complete career inventories

= Take students on industry tours

= Time to observe at sites of interest

= College tours

*See details in the College & Career Readiness Report



STRATEGIC INITTATIVES

2026-2027

*Maintain and improve all the accomplishments of 2025-2026



Comprehensive Achievement and Civic Readiness

The World's Best Workforce (WBWF) was developed in 2013 (Minnesota Statutes 2024, section 120B.11)
to ensure that school districts and charter schools in Minnesota enhance student achievement through
teaching and learning supports. During the 2024 session, the Minnesota Legislature renamed WBWF to
Comprehensive Achievement and Civic Readiness (CACR). This change took effect as of the 2024-25
school year strategic plans and Fall 2025 annual summary report.

School boards that govern districts and charter schools are required to develop comprehensive, long-term
strategic plans that address the following five CACR goals:

All children are ready for school.

All racial and economic achievement gaps between students are closed.
All students are ready for career and college.

All students graduate from high school.

All students are prepared to be lifelong learners.


https://www.revisor.mn.gov/statutes/cite/120B.11

Kalon Prep Academy’s CACR Plan

[am—
<

A AT o

Clifton Strengths Assessments & Curriculum (9-12)

College Fairs & College Tours

Industry Tours

Focused Senior REACH based on future plans: College or Career
College Partnerships

Enrichment Opportunities

On-line College in the High School & PSEO

Make It Happen & Just Do It Credit Recovery Courses

Work Experience Opportunities

On-time Graduation



Innovative Quality School 2025-2026 Score Card

Category 1: Mission/Program Model 3.6
Category 2: Governance 4.0
Category 3: Student Performance 3.1

Category 4: Finance 3.9



